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Organizations Which Support the
Employment of Persons with Disabilities

The following institutions provide support for persons with disabilities to find employment, and/or provide

services to businesses which employ persons with disabilities. Where necessary, they cooperate to provide

support.
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Hello Work (Public Employment Office)

Hello Work utilizes a variety of measures to support employment consultation and job introductions for persons
with disabilities who want to find work, support for settling into the workplace, continuation of employment, etc.
after employment, and provides guidance and support to employers regarding employing persons with disabilities.
In particular, promoting transition from welfare, special needs education, and medical care to mainstream
employment is becoming an important issue, so Hello Work is providing more detailed support and guidance,
while strengthening cooperation with local related institutions.

{Vocational counseling and employment placement
Hello Work registers persons with disabilities who want to find work, and provides vocational counseling

and employment placement by the casework method, based on the situation of skills, occupational aptitude,
knowledge, desired job type, etc. To this end, Hello Work is working to enhance and strengthen the consultation
support system for persons with disabilities, by allocating support staff who have specialized knowledge and
experience, etc. Various support measures are also utilized, such as introduction to public vocational training, trial
employment, job coach support, etc.

For employers who are employing or trying to hire persons with disabilities, Hello Work provides advice on
considerations for employment management, etc., introduces specialized institutions when necessary such as
Local Vocational Centers for Persons with Disabilities, and provides information on various subsidies.

Job interview events are also held for employers and job applicants to meet in one building.

<{>Securing job openings for persons with disabilities
Hello Work is working hard to secure job openings for persons with disabilities. Along with developing new job

offers, it encourages conversion of general job openings into job openings for persons with disabilities if they are
suitable for them.

<{Guidance for Meeting the Employment Quota

Employers are obligated to achieve the employment quota for persons with disabilities established stipulated in

the Law. Reports on the employment situation are sought from employers every year, and guidance is provided
to employers who do not achieve their quotas.

Guidance is provided under the name of the Hello Work head, and orders to make plans for hiring persons with
disabilities are issued to employers who must hire a particularly large number of persons with disabilities to
achieve their quota, with recommendation to appropriately implement such plans (refer to p. 18).

<{Employment placement service through Guidance for Meeting the Employment Quota
While providing guidance to employers for meeting the stipulated employment quota, the Placement Department

and Employer Guidance Department work together to seek job vacancies in companies not meeting the quota
and introduce them job applicants with disabilities.

{>Support for settling into the workplace and continuation of employment
Support is being conducted for employees with disabilities and their employers so that employed people with

disabilities who were introduced by Hello Work can adapt to the workplace and work there. Support is also
provided to those who have acquired disabilities while in employment so they can continue working in the same
workplace.

<{>Cooperation with related institutions
To provide the most appropriate support and guidance, when more specialized support is required, Hello

Work carries out employment support and support for settling into the workplace in cooperation with related
institutions. Services include introducing specialized vocational rehabilitation services in Local Vocational Centers
for Persons with Disabilities, and daily life support in Employment and Living Support Centers for Persons with
Disabilities, etc.
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Japan Organization for Employment of the Elderly and Persons with Disabilities (JEED)

Takeshiba Office
North Tower, New Pier Takeshiba, 11-1 Kaigan 1-chome, Minato-ku, Tokyo 105-0022
TEL 03-5400-1600/FAX 03-5400-1638
National Institute of Vocational Rehabilitation (NIVR)
1-3 Wakaba 3-chome, Mihama-ku Chiba-shi, Chiba-ken 261-0014
TEL 043 (297) 9000/FAX 043 (297) 9056
JEED was established as the organization which provides integrated support for disability employment and
elderly employment. The disability-related services provided by JEED are as follows.
O Establishment and operation of Vocational Rehabilitation Centers for Persons with Disabilities. Operation of
Vocational Ability Development Centers for Persons with Disabilities.
O Levy-related operations (collection of levies, payment of various subsidies, holding of Abilympics, and
research/training/publicity for employment of persons with disabilities, etc.)
The National Institute of Vocational Rehabilitation is in the headquarters organization, as the core institution of
vocational rehabilitation related facilities. To improve the foundations of vocational rehabilitation services and
make qualitative improvements, NIVR develops techniques to handle severe and diverse disabilities through
vocational rehabilitation related research and actual support, collects and provides related information, trains
specialist staff and conducts training regarding vocational rehabilitation for medical and public welfare staff.
Based on these activities, NIVR also provides coordinated guidance, advice, and information to Large Region and
Local Vocational Centers and to vocational ability development centers for persons with disabilities under JEED,
etc. Various services are provided at the facilities below.

1 Local Vocational Centers for Persons with Disabilities

Local Vocational Centers are located in each prefecture throughout Japan (with 5 chapters in Hokkaido, Tokyo,
Aichi, Osaka and Fukuoka). These centers provide the following professional vocational rehabilitation services
to persons with disabilities and employers in close cooperation with related institutions including Hello Work.
They also provide advice and assistance relating to vocational rehabilitation to relevant local institutions. (For the
locations, etc., please refer to p. 55.)

@Services for persons with disabilities

{>Vocational evaluation

The centers elicit individual employment desires, and evaluate vocational capability to create a vocational
rehabilitation plan according to individual conditions, including support content and assistance methods for
adjustment to the workplace.

{Vocational guidance

Consultation and advice are provided to enable individuals with disabilities to start a job search smoothly, help
them to select a suitable job, and continue stably working at the workplace.

{Work preparation support
The following support necessary for finding employment and adjusting to the workplace is provided to persons
with disabilities.
e Work experience provided in the center in order to grasp disability traits, as well as to analyze work-
related problems and solve them
e Support for the acquisition of vocational knowledge (lectures for work preparation)
e Support for improving social skills for persons with mental disabilities (self-support curriculum for persons
with mental disabilities)

{Assessment of individuals with intellectual and severe intellectual disabilities

The centers conduct assessment of persons with intellectual and severe intellectual disabilities to be used for
employment measures such as the employment quota system and the levy and grant system.
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@Services for Persons with Disabilities and Employers

<>Comprehensive employment support for persons with mental disabilities (Refer to p. 39)

In cooperation with the doctors in charge, the centers provide professional and comprehensive support for
employers and persons with mental disabilities in order to satisfy their various needs for new employment, the
return to work and the continuation of employment.

<Support through Job Coaches (Refer to p. 36)

In order that disabled workers can adapt to the workplace, job coaches go to the workplace and provide
support and advice for them and their employers.

@Services for Employers

<>Advice and assistance

When employers have specific problems in managing employment of persons with disabilities and need
continual support to resolve these issues, their needs and problems are analyzed, and an "Employment Support
Plan" is formulated to provide systematic support.

{>Employment management support services (Refer to p. 44)

Advice is provided in cooperation with local specialists concerning employment management for persons with
disabilities.

2 Large Region Vocational Rehabilitation Centers for Persons with Disabilities and Viocational Ability Development Centers for Persons with Disabilties

Established in Saitama Prefecture and Okayama Prefecture, they provide the following vocational rehabilitation
services to persons with disabilities.

@®National Vocational Rehabilitation Center for Persons with Disabilities

The Center is comprised of a Central Vocational Rehabilitation Center and a Central Vocational Ability
Development Center and implements integrated vocational rehabilitation programs for persons with disabilities.
The unique characteristic of the Center is that vocational counselors and vocational training instructors
stationed in the Center implement vocational evaluations, vocational guidance and vocational training as part
of an integrated system, in close cooperation with medical rehabilitation provided at the adjacent National
Rehabilitation Center for Persons with Disabilities, which is under the jurisdiction of the Ministry of Health,
Labour and Welfare.

The Center also provides customized short term vocational training courses by responding to employers' needs
to improve the skills of disabled workers who can commute to the Center, in order to help them change the

type of work they do.

Vocational training courses in 6 categories (with a capacity of 200 trainees)

Machinery, electricity and electronics, design, data processing, office business, and occupation development
http://www.nvred.ac.jp/ (Refer to p. 54 for location, etc.)
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@®National Kibi-Kogen Vocational Rehabilitation Center for Persons with Disabilities

The National Kibi-Kogen Vocational Rehabilitation Center consists of the Kibi-Kogen Large Region Vocational
Center for Persons with Disabilities and the Kibi-Kogen Vocational Ability Development Center. The Center
provides comprehensive vocational rehabilitation services for persons with disabilities.

The unique characteristic of this Center is that it is staffed by vocational counselors and vocational training
instructors who implement vocational evaluations, vocational guidance and vocational training as part of an
integrated system, while maintaining close cooperation with medical rehabilitation provided at the Kibi-Kogen
Medical Rehabilitation Center, which is located on the same grounds and under the jurisdiction of the Japan
Labor, Health and Welfare Organization.

The Center also provides customized courses that combine employers' needs with short-term vocational
training to improve the skills of their disabled employees and to help them change the type of work they do. A
dormitory is also available.

{>Vocational training categories (with a capacity of 80 trainees)

Mechatronics, mechanical engineering, electrics/electronics, office work, occupation development
http://www . kibireha.ac.jp/ (Refer to p. 54 for location, etc.)
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3 JEED Area Offices

Located in Sendai, Tokyo, Nagoya, Osaka and Fukuoka, the following services are provided to employers and
others (Refer to p. 54 for locations, etc.).

@Content of Services

1. Provision of technical counseling by advisers for persons with disabilities
2. Provision of information concerning disability employment
3. Lending of assistive equipment and videos, etc. to help disability employment
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Employment and Life Support Centers for Persons with Disabilities

For persons with disabilities who need support for their daily life when getting employment and settling into the
workplace, in addition to the work-related support, these centers carry out integrated counseling and support
for work and associated daily/social life issues. As core facilities of coordination in their region, they provide
services through active cooperation with relevant institutions in the field of employment, health and welfare,
and education. These centers are operated by cooperating agencies or foundations designated by a prefectural
governor, social welfare organizations or non-profit organizations (NPOs).

As of April 2009: 246 centers (Please refer to p. 56.)
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@Activities of Employment and Life Support Centers for Persons with Disabilities
For those with disabilities who require support for work and associated daily living, counseling at the Center
as well as workplace and home visits are conducted.

{Work-related support

O Preparatory support towards finding employment (introduction of work preparation training, and on-the-job

training)

O Support for job search activities

O Support for settling into the workplace

O Advice to companies on employment management based on the respective disability traits of the
employees with disabilities

(O Communication and coordination with related institutions

OLife-related support

O Advice on daily life self-management, such as the formation of living habits, health management, money

management, etc.
O Advice on community life activities and daily life planning, such as housing, pension, and leisure activities

(O Communication and coordination with related institutions
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Vocational Ability Development Centers for Persons with Disabilities

Based on the Human Resources Development Promotion Act. Vocational Ability Development Centers for
Persons with Disabilities provide vocational training in accordance with the type and degree of disability while
paying special attention to training content and training methods, in close cooperation with the agencies and
organizations concerned, including Hello Work and Vocational Rehabilitation Centers for Persons with Disabilities.
They also carry out training for persons who are already employed by companies to enable them to respond
promptly to changes in the various content of their jobs.

Vocational Ability Development Centers for Persons with Disabilities are set up in 19 locations across the country
(13 national centers and 6 prefectural centers); the administration of two of the 13 national centers is contracted
out to JEED, and that of the other 11 is contracted out to the prefectures.

In addition to the above, there are also private sector vocational ability development centers which are run by
employers or legal entities under the civil law; they carry out education and training programs (which meet the
standards stipulated by the Minister of Health, Labour and Welfare) for developing and improving abilities of
persons with disabilities necessary for employment. (21 institutions).

(Refer to p. 63 for the locations and training courses of Vocational Ability Development Centers for Persons with
Disabilities and private sector vocational ability development centers.)

Support Centers for Persons with Developmental Disabilities

Based on the Law Concerning Support of Persons with Developmental Disabilities, these Centers have been
established as regional hubs for providing comprehensive and continuous support, which are aimed at meeting
the various needs of persons with developmental disabilities at each stage in their lives, from childhood through
school age and adulthood. Work support is also provided directly and indirectly in cooperation with labor related
institutions.

Organizations that operate the Support Center in each of the blocks all over Japan are entrusted to conduct a
Training Program for Personnel in Charge of Work Support for Persons with Developmental Disabilities in order
to share support expertise as well as to raise employers awareness.

(Refer to p. 66 for the locations etc. of the Support Centers for Persons with Developmental Disabilities.)

Consultation and Support Centers for Intractable Diseases

These centers provide consultation support to meet various needs of intractable disease patients to solve
problems and concerns in medical care and lives of patients and their families, such as consultation through
telephone and interviews, promotion of relations among patient groups, work support, etc.

(Refer to p. 68 for the location of Consultation and Support Centers for Intractable Diseases.)

Prefectural Associations for Employment Support

These are entities established with the objective of contributing to the employment promotion of persons
with disabilities and elderly people. Services such as work-related counseling and advice as well as handling of
declarations and applications relating to the Levy and Grant System for Employing Persons with Disabilities are
entrusted to these Associations by JEED.

(Refer to p. 70 for the location of Prefectural Associations for Employment Support.)
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